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Position: CNC Supervisor

Reports To: Manufacturing Manager

Major Objective: Improve productivity of CNC department and build overall CNC expertise.

PRIMARY ROLES AND RESPONSIBILITIES OF THE MACHINE SHOP SUPERVISOR:
1. Leadership and Team Management
· Supervision of Staff: Oversee and manage direct labor and other shop employees, ensuring they understand their roles and responsibilities.
· Review Job requirements and time expectations before starting a job.
· Select tools and make sure all needed items are available and ready for use.
· Review and check job set-ups before job is run.
· Monitor job progress/time elapsed and assist operator when needed.
· Review results to ensure compliance with quality requirements.
· Scheduling and Coordination: Organize work schedules, assign tasks, and ensure that production targets are met.
· Assist Plant Manager with production schedule updates. 
· Assign and prioritize jobs with direct labor workforce.
· Keep Monday Board accurate and up to date.
· Work with Expeditor to help manage the movement of jobs - have part ready for next operation.
· Motivation and Morale: Foster a positive work environment, motivate employees, and address any workplace / department issues.
· Plan and perform daily huddles.
2. Quality Control and Assurance
· Quality Standards: Ensure that all work meets the required quality standards and specifications.
· Assist in the develop of Standard Operating Procedures (SOP) / Process checklists.  SOPs to be used to standardize processes and techniques in order to achieve consistent and repeatable results. 
· Inspections and Testing: Assist with in-process inspections where appropriate, ensuring compliance with customer requirements/specs/drawings, etc.
· Teach operators how to check parts for compliance before formal inspection.
· Problem-Solving: Help investigate any quality issues or defects, determine root cause, and recommend corrective actions.
· Document findings and recommendations to prevent future re-occurrence on NCMR form.
· Document suggestions for improvement on Job Notes form. 
3. Production Management
· Workflow Optimization: Manage shop operations to help improve efficiency and reduce bottlenecks.
· Monitor employee utilization.  Plan ahead to reduce direct labor lost time.
· Attend and participate in daily and weekly production meetings.
· Troubleshoot technical issues and provide solutions to overcome production challenges.
· Production Goals: Monitor production metrics, adjust workflows, and take necessary action to meet production goals.
· Monitor and help facilitate/improve primary production metrics: (Jobs to Ship-monthly hit list, Employee Utilization, Time estimates vs. actual time on Jobs, reworks costs by employee and department)
4. Equipment Maintenance and Inventory
· Help keep equipment in good working order: Ensure that all machinery and equipment are properly maintained and calibrated. Make sure operators are performing basic machine maintenance.
· Inventory Management: Oversee inventory levels of tools, materials, and consumables, and coordinate reordering as needed.
· Initiate purchase requisitions as needed.
· Keep departments clean and organized.
· Initiate 5S projects (Sort, Straighten, Shine, Standardize, Sustain)
· Equipment Upgrades: Recommend and coordinate equipment upgrades or replacements when required.
· Stay current on new technology advancements with tools and equipment.
5. Training and Development
· Skills Development: Coordinate training and development opportunities for shop employees.
· Develop and monitor skills improvement activities for direct labor.  Plan ahead to take advantage of any lulls in production demands. 
· Cross-Training:  Assist in the development of SOPs and work instructions. Initiate and manage cross-training activities to build a flexible and skilled workforce.
· Performance Reviews: Assist in setting goals and creating activities for ongoing skills development of direct labor workforce.
· Prepare Skills Development plans for direct reports. Review with employee and develop specific action items with due dates.
6. Safety and Compliance
· Safety Standards: Enforce safety protocols, ensuring compliance with occupational health and safety regulations.
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Base salary $80-100K, depending on experience and ability with outstanding benefits! 
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