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Position Summary

The Director of Operations & Engineering serves as the senior leader responsible for operational execution, manufacturing performance, engineering execution, continuous improvement, supply chain effectiveness, ERP discipline, quality alignment, and cost reduction across Eastman Machine Company.

This is a highly visible, hands-on leadership role requiring significant floor presence and direct engagement with employees, supervisors, managers, and cross-functional teams. Approximately 80% of the role is focused on operations leadership and operational excellence, with 20% focused on engineering oversight and execution. The primary purpose of this position is to align Engineering and Operations into a single execution-focused organization that improves throughput, quality, product release execution, manufacturability, delivery performance, customer satisfaction, and profitability.

While technical decisions, architecture, and product development remain the responsibility of the Mechanical Engineering Manager, Electrical Engineering Manager, Software Engineering Manager, and their teams, this role is responsible for prioritization, resource allocation, engineering execution, product release readiness, manufacturing readiness, design-for-manufacturability, and organizational alignment.

Direct reports include Production Managers (2), Logistics Manager, Quality Manager, CNC Programmer,
Machine Shop Lead, Senior Manufacturing Engineer, Mechanical Engineering Manager, Electrical Engineering Manager, Software Engineering Manager

The Director of Operations & Engineering consistently demonstrates Eastman's Core Values: Be the Next Chapter; Listen. Learn. Solve.; Own It!; Love What We Do.

Essential Functions
1. Operational Leadership & Execution – 20%
Lead day-to-day execution across production, supply chain, logistics, fabrication, assembly, and supporting operational functions.
Drive accountability, execution discipline, and operational performance.
Coordinate priorities across departments and remove barriers to execution.
Lead managers and supervisors toward common business objectives.
2. Operational Excellence & Continuous Improvement – 25%
Lead Lean Manufacturing and Six Sigma initiatives across Eastman.
Implement value stream mapping, DMAIC, Kaizen events, standard work, visual management, and waste elimination efforts.
Personally lead major operational improvement projects.
Drive measurable improvements in throughput, labor efficiency, cycle time, inventory accuracy, machine utilization, and workflow.
3. Engineering Leadership & Execution Oversight – 20%
Provide organizational leadership for Mechanical, Electrical, and Software Engineering functions.
Own prioritization, resource allocation, engineering execution, and cross-functional communication.
Lead product release readiness and manufacturing readiness reviews.
Champion Design for Manufacturability (DFM) and product standardization.
Ensure engineering and manufacturing objectives remain aligned.



4. ERP, Planning & Business Systems – 10%
Own operational utilization of Syteline ERP.
Drive planning discipline, system compliance, and data accuracy.
Leverage ERP data to improve visibility and decision making.
5. Quality, Supplier Performance & Cost Reduction – 15%
Partner with Quality leadership to reduce defects and rework.
Drive supplier performance improvement initiatives.
Lead operational cost reduction efforts across labor, materials, and processes.
Support sourcing improvements that improve margins and operational efficiency.
6. Labor Relations & Workforce Leadership – 10%
Operate effectively within a union environment.
Partner with HR on labor relations, discipline, and grievance matters.
Promote accountability, safety, respect, and continuous improvement.

Qualifications
Bachelor’s degree in Engineering, Industrial Engineering, Manufacturing Engineering, Operations Management, Supply Chain Management, Business Administration, or related field.
10+ years of manufacturing operations leadership experience.
Strong ERP experience (Syteline preferred).
Lean Manufacturing and Six Sigma experience required.
Experience leading managers across multiple disciplines.
Experience working within a union manufacturing environment.
Demonstrated success improving productivity, quality, throughput, delivery, and cost performance.
Demonstrated track record of personally leading operational improvement projects with measurable results.
Strong floor presence and hands-on leadership style.
Ability to lead engineering managers without requiring deep technical ownership of engineering disciplines.

Preferred Qualifications
Lean Six Sigma Green Belt or Black Belt certification.
Experience overseeing both engineering and manufacturing organizations.
Industrial machinery, automation, cutting systems, or capital equipment manufacturing experience.
MBA or advanced degree preferred.
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